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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March 8, 2021 
Town Hall, 620 Old Homestead Highway and remotely using Zoom. 

Swanzey, NH 
 

ZOOM MEETING during Health Emergency 
Town Administrator Michael Branley hosted a ZOOM online conference call at 2:00 pm at Town Hall to 
discuss a hack of the Town’s email system.  This Emergency Meeting was held pursuant to Executive 
Order 2020-04, Section 8 and Emergency Order #12, Section 3. 
 
PRESENT 
All present via Zoom. Selectmen Kenneth P. Colby, Jr., Sylvester Karasinski, W. William Hutwelker, Town 
Administrator Michael Branley, IT Director Allan Treadwell and Beverly Bernard. 
  
Meeting Started at 2:05 p.m. 
 
Email Hack Discussion 
Allan Treadwell gave a brief rundown about the email hack, which affects the 2013 and 2016 exchange 
servers that the Town’s outlook mail runs off of.  The Police Department runs off of 2013 and the Town 
Hall runs off of 2016 exchange server.  The hack could allow the hacker to take control of the files on the 
server.  Microsoft issued an alert over the weekend.  The software the hackers left is not malicious and 
this is why no one caught it until this point.  
 
Twin Bridge Services took the Town and Police email severs offline on Friday. They spoke to a handful of 
agencies about the hack and with the input of those agencies they all agree they did the smart thing and 
the servers will stay off line until they know more about the hack. 
 
Setting up Town Gmail account in the interim was talked about.  Treadwell said he could set them up 
and they would be set up with two factor authorization.  Hutwelker asked if the public sending emails to 
us has any way of knowing our emails are down.  Branley said he believe the emails get kicked back to 
the sender but will double check with Treadwell, he will also ask if more of a personal message can be 
sent to the sender.  Treadwell will speak to Chris Emerson about possibly getting the backed up emails 
transferred to Gmail accounts. 
 
Bernard asked if her home computer could be affected.  Treadwell said if there is a virus it only exists on 
the mail server but if that server is turned back on and there is a virus it could potentially affect 
computers that remote into the mail server.  
 
Branley summarized Town email will be unavailable until further notice and we will work on getting a 
temporary email work around as quickly as possible.  
 
Meeting adjourned at 2:45 p.m. 
 
Respectfully Submitted, 
 
Jenna Fraunfelder 
    
Approved on March 17, 2021 


